
T H E  P R I N C I P L E S  O F  G O O D  L E A D E R S H I P

Leading well means
exceeding goals

by growing people.

I

P U R P O S E

Whoever leads knows why they lead, and their team knows it too.

I I

P R E P A R A T I O N

Leading can be learned, and whoever leads never stops preparing.

I I I

T R U S T

On the team of someone who leads well, people can tell the truth.

I V

G R O W T H

Whoever leads well grows people until they can take their place.

V

S U S T A I N A B I L I T Y

Goals are exceeded with people, and

their human cost counts as a result.

V I

S E L F - A W A R E N E S S

Whoever leads knows themselves, asks for

the truth about themselves, and uses it.

V I I

I N T E G R I T Y

Whoever leads the organization lives up, in their

behavior, to what the organization declares.
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